Appendix 1 Personnel Committee Terms of Reference

Personnel Committee Terms of Reference

(12 members with unnamed substitutes who shall not be members of the Appeals
Panel)

Determination and review of all policies affecting the employment of staff.
Monitoring of employment statistics for the authority.

To approve the creation of new posts where this will be an increase to the
establishment and there is no budget and the costs will not be shared

To receive and act on recommendations of the Council and Employee Joint
Committee.

To exercise discretion on behalf of the Council in the decision to award any
enhanced pension rights.

To agree any restructuring involving more than ten posts and/or compulsory
redundancies where costs are not shared or not going to be shared

To select short lists of candidates and to appoint officers of the Council to posts
at Director level (excluding the Head of Paid Service) in accordance with the
Officer Employment Procedure Rules, where the post is not shared

To act as the interviewing panel for the Head of Paid Service (Chief Executive),
making recommendations to the councils for formal appointment.

Statutory Officer Discipline

The role and responsibilities of the Personnel Committee with regard to Statutory
Officer disciplinary action is to:

Deal with minor instances of unsatisfactory conduct at an early stage.

Ensure that the Statutory Officer clearly understands the standards of conduct
expected of him/her.

Carry out, or make arrangements for, an investigation when any breach of
discipline is alleged.

Ensure that the Statutory Officer subject to investigation is kept up-to-date with
progress.

Decide, in the most serious cases whether or not to suspend or (where the
Statutory Officer has already been suspended by the Head of Paid Service or
Monitoring Officer under their delegated powers) to continue the suspension of
the Statutory Officer, in accordance with the Statutory Officer disciplinary policy.



e Report to Full Council in respect of a recommendation to dismiss, having
convened a Panel comprising Independent Persons in accordance with the
Officer Employment Procedure Rules.



